MONTHLY FIRE CHIEFS REPORT

Regular Meeting: May 12, 2026

GILPIN - BOULDER
COLORADO

Operations:
e Weresponded to 38 calls in April.
e Average response time in March was 12 minutes and 11 seconds.
e Station 3 now has a brush truck and tender responding from it.

Support Services:

e Dan has spent several days working at Station 3 installing additional cameras, WIFI extenders, and
filling the cistern.

Wildland/Mitigation:
e Brush 59 is wrapping up 21 days in South Dakota. They plan to be back on Friday, and available
again on Tuesday.
e We are swamped with assessment and residential work
¢ Pinecliffe mitigation is ongoing
e All 2025 deployment funds have been received
e There is plenty of free firewood available at Station 4.
¢ New mitigation software is nearly ready for launch.

Administration:

Multiple construction meetings

USDA meetings - we received our first distribution of USDA/CDS funds.
Audit preparation is ongoing - audit begins on Monday

The community presentation last evening went very well.

R&R:
e All new recruits are now shifting and working on task books.

Training Events and Activities:

o This month’s training topic is auto extrication



