Timberline Fire Protection District — Regular Meeting
April 16, 2024 @ 6:00PM
Station 3: 19126 Highway 119, Black Hawk CO 80422

Called to Order: 6:00PM

Title Roll Call Present

President Rick Wenzel X

Vice President John Bushey X

Treasurer Mary Kate McKenna X, absent excused
Member at Large Kristin Turner X

Member at Large John Carder X

Others present
Fire Chief Paul Ondr X
Administrative Chief Jennifer Hinderman X

Changes to Agenda/Conflicts of Interest: None

Correspondence: Letter from Colorado Office of the State Auditor and answer from Adams Group, LLC.
Letter attached. Adams Group repaired their minor error and advised district that all is well.

Open Public Hearing: Fee Schedule @ 6:03PM — no comments
Close hearing: 6:03PM

Approve minutes:
March 11, 2024: Regular Meeting and April 10, 2024: Workshop Meeting Minutes:

Director Turner moved to approve both meeting minutes: March 11, 2024: Regular Meeting and April 10, 2024:
Workshop Meeting minutes.
Director Carder, 24, Motion Passed

Public Comment: None

Treasurers Report
February 2024: Unaudited Financials
March 2024: Unaudited Financials

New Business:

Streamline Subscription Agreement: Website: Chief Hinderman discussed the contract and updates that would
occur to the website if the district proceeds. Intent is to simplify management of the site and bolster community
outreach.

Director Carder moved to approve the Streamline contract and authorize Chief Hinderman to sign the contract.
Director Bushey, 2"!. Motion Passed




Roof Grant Bid and Contract Review: Chief Ondr reviewed the 4 bids received by Interstate Roofing, see
attached summary sheet. Discussion of the roof specification for the wind rating and warranty. Contract has
been vetted by the attorney and the State Historical Grant administrator. Chief will negotiate start and
completion dates.

Director Bushey moved to approve the Turner Morris bid, Chief Ondr is authorized to sign the contract for the
District. Director Turner, 2"9. Motion Passed

Continued Business:
District Fee Schedule, attached.

Director Carder moved to approve the Fee Schedule, as presented. Director Turner, 2",
Motion Passed

District Fee Policy, attached.

Director Turner moved to approve the District Fee Policy, as presented. Director Bushey, 2™,
Motion Passed

CDS Grant Update: Director Wenzel, Chief Ondr, and Chief Hinderman met with CDS Grant administration for
an overview of the grant. Also met with USDA regarding the process and requirements, next meeting scheduled
with USDA on May 8. Public hearing scheduled for May 14", Met with lease-purchase company regarding
funding for our portion and options available. Working with USDA to start determining benchmarks with an
expectation to break ground in April/May 2025.

Chiefs Report: Informational/Monthly Report — attached.

Public Comment: None

Additional items: Introduction of Board members and Firefighter Dave Coykendall.

Adjourn: 7:30 PM

Respectfully submitted by: Jennifer Hinderman, May 14, 2024




