CONSENT AGENDA
ITEM SUMMARY

MEETING DATE: May 12,2026

GILPIN - BOULDER
COLORADO

SUBJECT: Vermeer S925 TX Mini Skid with Grapple and Bucket

DISCUSSION/BACKGROUND:

We have been searching for the most economical and practical piece of equipment to help the
mitigation crew. The goal is to speed up work, improve efficiency, and minimize injuries. Several
other tree companies have recommended these mini skids, and our Coordinator and Assistant
have used them previously.

There will also be some uses for this equipment around the stations, from landscaping to moving
snow berms. This 2021 model is on hold for our mechanic, who plans to go inspect and pick it up
in Colorado Springs on Thursday, if approved.

FINANCIAL/ECONOMIC IMPACT:
We have agreed on a purchase price if $26,000. To date this year, we have grossed about $40,000
in mitigation, and this is the best option for reinvesting in the program.

ATTACHMENTS:




