MONTHLY FIRE CHIEFS REPORT

Regular Meeting: February 10, 2026

GILPIN - BOULDER
COLORADO

Operations:
e Weresponded to 63 calls in January.
¢ [am working on generating reports from our new system.
e We are back with Dr. Branney at St. Anthony’s Hospital as our Physician Advisor.
e All hands meetingon 1/30/26
e Working with the County and a property owner in Rollinsville on a cistern plan for the east side.

Support Services:

Station 5 generator is complete

Station 4 generator is repaired

Station 3 generator is operational

We are getting new bids on bunker gear in preparation to order 5-6 sets.

Wildland/Mitigation:
e Brush 59 is available nationally.
e Residential work is still ongoing.
e We have started the Pinecliffe Mitigation project

Administration:

Multiple construction meetings

USDA meetings

First Due implementation

Attended the County After Action Review (AAR) for the windstorm

R&R:

e Interviewing 23 potential volunteers from 60 applications.
e Plan to onboard up to 20 new volunteers. Onboarding begins in mid-March.

Training Events and Activities:

e This month’s training is SCBA confidence.
o We have implemented a new point requirement for training starting April 1.






